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A  P  P  E  N  D  I  X   F:  
HPIC Plans 

 
Health Priority Issue #1:Clinical Preventive Services/Health Access/I.D.S. Committee 

 
Suggested Actions 
 
What needs to be done? 
 
 
 
 
 

 
• Identify major players and stakeholders (e.g., providers, 

institutions, and coalitions). 
• Communicate effectively the IDS and CCDS concepts to major 

players, stakeholders and the community at large. 
• Develop, in stages, the Memphis/Shelby County Integrated 

Delivery System (IDS). 
• Develop, in stages, the Memphis/Shelby County Coordinated 

Community-Wide Delivery System (CCDS). 
• Design and test a pilot project with an initial focus on maternal 

and infant health issues such as low birth weight and parenting 
skills that have been identified by the Maternal and Infant Health 
Committee of SCRHC. 

• Phase into the pilot project the objectives of other Health Priority 
Issue Committees in a logical and/or feasible progression. 

By Whom? 
 
Who will take the action? 

• The Clinical Preventive Services: Health Access/IDS Committee 
• The Shelby County Mayor’s Office, the City of Memphis Mayor’s 

Office 
• The Shelby County Health Department, the MED, and 

community-based action/advocacy groups 
• The Bureau of TennCare, TennCare MCOs, BHOs, hospitals and 

providers, community-based advocacy groups 
• Major educational institutions such as UT-Memphis, U of M, and 

area schools of nursing 
By When? 
By what date will the 
action be completed? 

Start date – September 1998 
9 months – Planning and infrastructure development 
9 months – Implementation, data collection, and evaluation 

Resources & Support 
Needed/Available 
 
What financial, human, 
political, & other 
resources are needed 
and available? 

Available Resources/Support: 
• The Community Integrated Service System (CISS) grant awarded 

to the SCRHC for community diagnosis process. 
• Other ongoing and future grants for similar purposes. 
• Volunteered time and talents form members of the Clinical 

Preventive Services/IDS Committee and from health care 
institutions and community action groups Shelby County Health 
Care Center & Nursing Homes. 

Needed Resources/Support: 
• Financial and human resource supports from TennCare Bureau, 

TennCare MCOs and BHOs, Shelby County Health Department, 
and the MED. 

• Financial support from local and national foundations, federal 
funding agencies such as AHCPR and NIH. 
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